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AT CHURCHILL ACADEMY, our mission 
can be summed up in the words learning 
success. We devote ourselves to helping 
students discover their unique learning 
style and we encourage them to advocate 
for themselves on their learning journey. 
The result is confidence in themselves and 
confidence in their ability to learn. Before 
they come to Churchill Academy, these 
children have lost their enthusiasm to 
learn and confidence in themselves. When 
they leave, they are students who have 
succeeded in learning and confidently look 
to the future to pursue their dreams.

OUR MISSION
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Our little school in the heart of Dartmouth has  

a way of drawing you in and, before you know 

it, becoming a priority in your life. Whether  

it’s the cause – supporting severely learning 

challenged students – or seeing Churchill  

students ‘find their wings’ – or simply recogniz-

ing the critical need for such schools in  

the education system – everyone involved  

has their own story.

Sean O’Regan was a proud Dartmouthian and  

a “man of many causes” but none occupied  

a bigger space in his heart than Churchill  

Academy. Since his shocking passing on March 

10, 2022, ten years to the day after his father 

Paul O’Regan, the immensity of his commit-

ment has become clearer to everyone. His 

Memorial Visitation attended by hundreds of 

extended family, friends, and admirers was held 

in the Churchill Academy gym and all donations  

were designated to our school, his community 

charity of choice.

For over fifteen years, Sean gave much of his 

volunteer time to Churchill Academy and  

was a tremendous force for good in our  

community. Working quietly and effectively, 

without seeking recognition of any kind, he  

was a pillar of strength for Churchill Academy. 

As a succession of Board Chairs and members 

came to realize, Sean was involved in all of our 

major fundraising projects and community 

events. Behind every one of those successes 

was Sean and his network of friends, all drawn 

to us by his magnetic personality and joyful 

approach to life.

BIG HEART, LITTLE SCHOOL
SEAN O’REGAN & CHURCHILL ACADEMY

Why was Sean so committed to Churchill  

Academy and the welfare of its students?  

In the wake of Sean’s passing, his brother  

Patrick put it this way:

He liked Churchill Academy for a number  
of reasons but mostly because if kids don’t 
have an opportunity to learn, an opportunity  
to progress and grow, our community is  
diminished as a result of that.”

We can never thank Sean and his family 

enough for his generous and selfless support  

of our school. Establishing the Sean O’Regan 

Legacy Fund was only the first step in recog-

nizing that contribution. Renaming our annual 

fall golf tournament as the “Sean O’Regan  

Memorial Golf Tournament” made perfect sense.

Going forward, we have plans to do far more 

so that Sean O’Regan’s name will forever be 

associated with Churchill Academy in his home 

town of Dartmouth, Nova Scotia.

“
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A Born Leader who Listened to Others
“Sean was a born leader, from high school on, 

everything from student politics to university 

to directorships…. There are some people who 

listen and others who wait to talk; Sean was 

someone who really listened. He sought the 

counsel of people around him, was an excellent 

decision maker, had tremendous judgment.

But more than that, he was truly kind. He made 

those around him feel good.”

Patrick  O ’Regan,  
The Chronicle Herald, March 11, 2022.

A Man of Compassion and Thoughtfulness
“Sean had a presence that brought joy to those 

around him. His calm nature put others at ease 

and his thoughtfulness meant he was often  

the ‘go-to’ for close friends seeking advice 

when having to deal with difficult situations.  

He had a gentleness that showed in his bright 

blue eyes when he would ask” how are you  

doing little buddy?” His interest in others was 

genuine – and his generosity was limitless. 

Sean’s compassion was extended not only to 

family and friends but to the larger community.”

O ’Regan Family Reflections,  
Obituary, Arbor Memorial, March 2022

Why Churchill Academy was Close  
to His Heart 

“Sean saw the need for Churchill long before 

many others. He invited me to a reception  

to discuss Churchill before he had children  

TRIBUTES TO SEAN O’REGAN  
AND HIS LEGACY

of his own and he spoke with real emotion.  

He saw the benefits associated with giving  

kids a chance to be successful in their learning  

and what it could do for the broader communi-

ty. He spoke with such passion at every  

opportunity, pulled in favours, talked to his 

friends, acquaintances, anyone who would 

listen. He offered personal tours for potential 

donors so he could show them its mission in 

action: why the gym was so important, individ-

ual learning plans, and Pat the headmaster who 

greets kids on the way in and on the way out 

each day.

I was fortunate enough to be in Sean’s close  

circle of friends and I benefited from seeing 

what Churchill did for families and students.  

All because Sean believed in the cause, it was 

so clearly close to his heart. He was a strong 

vocal leader, and as a result I became a true 

believer in the power of Churchill. 

 Peter Boyd, 
Close Friend, New Board Member,  

Churchill Academy

A Real Force Who Made Us All Believers 

“Sean saw a need in the community and was 

compelled to help. He could see the impact  

on the students and wanted to ensure it would 

continue. He played a key role in ensuring the 

sustainability of the school. To me, his commit-

ment was evident in the time he devoted to 

Churchill Academy. He had a young family and 

ran a successful business, yet he found time  

for board meetings, for fundraising and other  

items that arose over time. He engaged his 

friends, family and colleagues in the annual  

auction and was instrumental in creating the 

annual golf tournament…Sean was a force.  

If he believed, all those around him believed. 

Whether it be his colleagues or his friends. If he 

called, I knew it was for something important. 

And it often involved Churchill Academy.”

Larry MacEachern,  
former Board Chair, Churchill Academy

A Heartfelt Tribute 

“The passing of Sean O’Regan was a tremen-

dous loss to the entire community. I am very 

fortunate to have been able to work with Sean 

for many years as Churchill Academy grew into 

the success it is today. He provided leadership, 

support and countless other attributes that will 

be dearly missed. His sage advice and counsel 

always kept me grounded during difficult  

circumstances. Sean’s impact on the world  

will continue through his legacy for students  

at our school.”

Pat Doherty,  
Head of School, Churchill Academy

Why Churchill? The Sean O’Regan Effect 
“Looking back, I recall that every time I met with 

Sean at business dinners, company events and 

one-on-one chats, he took the opportunity to 

pitch me on why Churchill Academy was so im-

portant to him, the community and specifically 

to the kids who attended. It always felt genuine, 

special and real. We eventually toured Churchill 

and he shared the uniqueness of the school 

and the people who worked there.

When I asked Sean why Churchill? he said he 

“felt an affinity to the needs of the kids and was 

proud of the leadership and team that were 

dedicated to making a difference in their lives.” 

He also felt that there wasn’t enough visibility 

or support for small non-profit organizations 

unlike more well-known causes. The fact that 

Churchill is in Dartmouth was a bonus. I took 

Sean up on his overture to join the board and 

will continue to be mindful of the commitment, 

humility and generosity he lovingly gave to this 

organization for 16 years. I am now seeing first

hand, what drew Sean to Churchill Academy. 

He is and will always be missed!

Lisa Scott,  
New Board Member, Churchill Academy
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The “new normal” for Churchill Academy  

during the 2021-2022 school year was all  

about staying the course as everyone  

continued to persevere in our determined  

efforts to get past the pandemic. For a third 

year, the shadow of COVID-19 lurked and  

continued to affect us, while provincial public 

heath strategy morphed into “learning to live 

with COVID.” Improving classroom ventilation, 

covering-off absences, and keeping the school 

open made our school’s eighteenth year  

another memorable one. It’s a true testament  

to the amazing commitment of our School 

Head and his staff that we provided uninter-

rupted service and support to students,  

parents and families.

School opened in September 2021 with high 

hopes for a return to normalcy and a commit-

ment to provide in-person learning with  

students and staff “masked-up” as an added 

layer of protection. Our Welcome Back BBQ 

was held for new students and their families 

and enrolment stood at 73 students, after two 

pandemic disrupted school years.

One of our strategic priorities was reviewing 

and revamping our Churchill Academy website 

to respond to dramatic changes in school  

communications, fund-raising and community  

engagement. Our Website Renewal team  

of Paul Bennett, Chris Francheville, and Pam 

Green delivered on that pledge when the new 

site went live on March 8, 2022. Our staff team 

of Amie Cowan and Joe Starr also received 

training on how to maintain and update the site.

STAYING THE COURSE – THE YEAR  
IN REVIEW

Since its inception, Churchill Academy has 

enjoyed a positive relationship with the Parish, 

now known as Our Lady of Guadaloupe, where 

we lease the facilities. In 2021-22, your Board 

invested considerable time and effort in  

finalizing a lease extension for the next five 

years. We entered into ongoing discussions  

in September 2021 and successfully resolved  

a number of matters, including property  

insurance and our annual schedule of facilities 

improvements. Under Father James Mallon,  

the Church is merging four Dartmouth parishes 

and keeping the Saint Peter’s Parish site where 

the school is situated. We advised the Parish  

on December 21, 2021 and the Archbishop in 

early February 2022 that we intended to renew 

our lease, effective July 1, 2022, for up to two 

five-year terms.

Board member Sean O’Regan guided our  

negotiations until his passing and thereafter,  

responsibility was entrusted to a CA Commit-

tee consisting of Paul Bennett, Pat Doherty  

and Peter Boyd, an active Parish member.  

We met several times with the Parish repre-

sentatives and eventually settled the matter, 

securing a firm commitment up until July of 

2027. Our Board has also formed a “Futures 

Committee” looking at our longer-term facilities 

needs with the Parish looking at some potential 

redevelopment of the entire property, including 

our school site.

Three years into the pandemic, the school remains 

healthy but was incurring additional costs outside our 

budget, mainly necessitated by public health protec-

tion measures and the need to keep the school safe for 

in-person learning. In January 2022, we purchased and 

installed portable HEPA filtration units in all teaching ar-

eas at a cost of $16,000. Maintaining a balanced budget 

posed challenges, so in March 2022, the Board raised 

tuition fees to $17,000 and set a target of 80 students 

for 2022-23.

Our Head of School provided clear, consistent and 

steady leadership, with the support of Acting Vice-Prin-

cipal Joe Starr, replacing Dave McNeil who remained on 

medical leave. What was amazing about 2021-22 was 

how students and staff carried on and thoroughly en-

joyed being together after two interrupted years. We’ve 

weathered the pandemic and look forward to better 

years ahead.

Paul W. Bennett/ 30 September 2022
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Churchill Academy is an independent, not- 

for-profit school specializing in delivering  

a curriculum to meet the educational needs  

of students with learning challenges. Our school 

offers students the opportunity to  receive the 

quality educational support they deserve and 

a chance for a productive and rewarding future. 

Churchill Academy offers students the opportunity  
to succeed academically and socially by developing  
their self-confidence, and by providing the specialized,  
student-centered education they require to achieve  
their full potential.

DISCOVER YOUR CHILD’S POTENTIAL

OUR MISSION STATEMENT

We provide an individually tailored program to 

students from grades 4-12 by determining their 

needs and developing strategies that best suit 

their learning abilities.
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THE YEAR IN IMAGES STUDENT ACTIVITIES – HIGHLIGHTS OF 2021-22

Track: Grade 12 student David Fardy competed for Churchill at the 
Regional track and field meet.

Art: Grade 8 and 9 students enjoyed the PAINTS virtual art  
instruction program.

Kayaking: Elementary and junior high students enjoying  
a million-dollar day out on Lake Banook.

Bluenose Fun Run: A small but mighty group of runners represented 
Churchill in the 4k Youth Run at the Bluenose Marathon in May 2022

Foodbank: Students donated to feed Nova Scotia to help out those 
in need during the holidays.

Grade 5 and 6 Class with Ms. Janna Gillis GraduatesGraduates of 2022: Mathieu Landry, Kohen Ryan, David Fardy, Nolan Rash, Angus Mac Neil, and Kalob Deschamp 
with teacher Peter Conlon

Kitchen: Our students continued to 
create delicious appetizers, entrees 
and desserts in the kitchen.
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Watching our students streaming out the school doors and being 

picked-up by parents is something to behold. Students with “School’s 

Out” grins on their faces are met, one-at-at-time by smiling parents.  

In the midst of all this bustling activity is our School Head surveying  

the scene, interacting with students, and waiting until everyone is safely 

on their way home.

Three years into the pandemic, Churchill Academy shines as a beacon

providing incredible support, needed guidance, a safe haven, and a 

predictable daily routine. With the pandemic raging around us, somehow 

we managed to keep the school open. That required a steady hand at 

the tiller, a team of incredibly dedicated teachers, and flexible, apprecia-

tive parents and guardians. Being in school is now something everyone 

appreciates after months of pandemic school disruptions over the past 

three years.

On behalf of our Board of Governors, we would like to thank everyone –

staff, students and families - for staying the course and helping us to 

keep the school open to provide education and support throughout the 

2021-21 school year. Acting Vice-Principal Joe Starr took on expanded 

responsibilities and was of tremendous help to our School Head. On 

Graduation Day in June 2022, it was heartening to see everyone together 

and a new crop of graduates ready to ‘take flight’ and move on to  

college and the workplace.

Our Board experienced a profound loss with the passing of Sean  

O’Regan after 15-years of service. A “Friends of Sean O’Regan”  

committee was immediately formed to ensure that Sean’s legacy  

finds permanent recognition in the years ahead. It was a tremendous 

shock, but it is forcing us to confront our future and to begin looking  

at campus renewal. Thank you to Vice-Chair Peter Fardy for stepping  

up to lead this initiative.

For our parents’ group, CAPA, it was definitely a transition year.  

Fortunately for us, staff member Mike Tobin answered the call  

and provided vitally important guidance and support as we nurture  

and develop a new core of parent volunteer leadership.

MESSAGE FROM OUR BOARD CHAIR

It has been my privilege to serve as Board Chair for the past four years 

and, after ten years of volunteer service, and I’m very much in favour of 

ensuring healthy board leadership succession. We have such excellent 

new members joining our ranks that it bodes well for the future. I look 

forward to working with them in support of Churchill Academy.

Paul W. Bennett, Ed.D.
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The 2021/22 school year brought a combination of new and old routines. 

Covid restrictions were still in place for much of the year, but students 

and staff worked through all situations as they arose. We continued to 

adapt and find new ways to stay healthy and have a positive learning 

experience. Our staff were extremely supportive during mandatory isola-

tions as we do not bring in substitute teachers. Everyone pitched in and 

we were able to keep schedules as consistent as possible. Our students 

didn’t miss a beat and adjusted admirably to any change. In person 

learning allowed those social connections to flourish and grow. We were 

able to reestablish some of our annual field trips and experiences that 

are also an important part of the school year.

We were able to have an in-person graduation for all students at the end 

of the school year. It was great to celebrate everyone’s hard work and 

accomplishments. This was especially true for our grade 12 graduates as 

they were able to receive their diplomas in front of friends and family for 

the first time in three years. We wish them continued success as they 

enter post-secondary programs or the workforce.

One of our most dedicated and longest-serving teachers, Michelle 

Browne, departed in June of 2022. She will be missed by everyone – 

fellow staff, students and families -- because she contributed so much to 

the stellar reputation of our school.

I would like to extend a sincere thank you to parents, teachers and board

members for all their contributions. We appreciate all that you do on a 

daily basis and recognize what an asset it is to have such a strong Chur-

chill community. As we enter our nineteenth year of operation we are 

continually looking for ways to improve and enhance the learning expe-

rience at Churchill Academy. Your feedback and suggestions are always 

welcome and I hope to see each of you over the coming months.

Thank you for your continued support. 

Pat Doherty

MESSAGE FROM OUR SCHOOL HEAD
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Churchill Academy Board Members, 2021-22

Board Executive Committee, 2021-22

Budget and Audit Committee

School-Parish Relations Committee

Friends of Sean O’Regan Committee

OUR BOARD OF GOVERNORS

Paul W. Bennett,  
   Ed.D., Chair
Jean Beeler
David Boyd
Peter Fardy,  
   Vice-Chair
Sean O’ Regan  
   (to March 10, 2022)
Lynne Pascoe,  
   Board Secretary

Paul W. Bennett,  
  Ed.D., Board Chair
Peter Fardy,  
  Vice-Chair
David Boyd,  
  Treasurer and  
  Finance Chair

David Boyd, Chair
Paul W. Bennett
Pat Doherty

Paul W. Bennett, Pat Doherty, Peter Boyd and Sean O’Regan (to March 10, 2022)

Peter Fardy (Chair), Peter Boyd, Kevin Saccary, Roger King, Joe Zareski, Lisa Scott,
David Graham, Paul W. Bennett, Pat Doherty

Scott Pettie
Kevin Saccary
Lisa Scott
Tim Wilson
Claude Thibault
Pat Doherty,  
  Head of School
Joseph Starr,  
  Staff Representative

Lynne Pascoe 
Pat Doherty,  
  Head of School

Mike Tobin,  
  Acting CAPA Representative

CHURCHILL ACADEMY BOARD  
EXECUTIVE, 2021-22

Paul W. Bennett  

Ed.D., Board Chair

Lynne Pascoe,  

Board Secretary

David Boyd  

Treasurer and Finance 

Chair

Pat Doherty  

Head of School

Peter Fardy  

Vice -Chair, 
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Scott is an industry recognized cyber professional with a focus

on security and education. Originally from Dartmouth and grew up  

in Halifax, he attended Nova Scotia Community College and studied  

for several degrees in computers and engineering before finally  

departing for a career in computer support. While attending college  

back in 2001, Scott established his own brand, PCWizrd, to provide  

computer supply and maintenance services. He gained experience  

in IT services working with companies such as XWave / Bell, RIM  

(BlackBerry), and PC Medic. His small business, PCWizrd, was formed 

in 2014 and incorporated in 2016. As owner and manager, Scott tracks 

computer trends and specializes in serving small businesses and  

solopreneurs in HRM and across Canada. Since entering the field,  

he has worked extensively with start-ups and community not-for-profits. 

To keep himself physically active, he enjoys cycling and hiking and time 

with his family and friends.

Lisa is a business executive specializing in asset management with  

a life-long commitment to serving the community. She served as  

President of PAR North America at KAR Global (2017-2022), based  

in Carmel Indiana, and is now Chief Revenue Officer at E-Automotive, 

specializing in the digital wholesaling of vehicles. Prior to Joining PAR 

North America, Lisa served for ten years in senior positions with ADESA 

Canada Corporation in the executive office, as Chief Client Officer and 

Senior Vice President, of Sales & Marketing for ADESA and Openlane. 

She owned and operated a telecommunications franchise and has  

more than 25 years experience in the automobile industry, professional 

auctioneering and auction management. Lisa’s a well-known auto  

auctioneer who has served as chair of the Canadian committee of  

the National Auto Auction Association and co-chair of the Canadian 

chapter of the International Automotive Remarketers Alliance (IARA). 

Throughout her carrier, she has been honoured as a leading woman  

in the auto industry specializing in the remarketing field and widely  

recognized for bringing the International Automotive Remarketing  

Alliance to Canada. She enjoys spending time with her family including 

three children, and two grandchildren. Lisa loves travel and boating/ 

sailing and her dog’s name is “Sailor”.

Kevin is the Co-Founder of New Scotland Company (Clothing and  

Brewing) in Dartmouth, Nova Scotia. Prior to working as a full-time  

entrepreneur, he worked in the IT industry for 16 years and most recently 

as IT Manager for Ocean Contractors and Lindsay Construction. Kevin 

spent most of his life involved in the sport of curling as a player, coach, 

and Past President of my local club (Dartmouth Curling Club). He and his 

brother Scott began curling together at a young age and represented 

Nova Scotia at multiple National Champions, World Curing Tour events 

and have had the honour to curl with and against Canadian, World and 

Olympic Champions all over Canada. Since 2014, he has focused on 

building and growing New Scotland Company, expanding from retail 

clothing and custom apparel to brewing craft beer. He is deeply  

committed to supporting the Mental Health Foundation of Nova Scotia 

through the “ROAR! BACK” fundraising campaign launched in June 2021. 

Kevin’s also a big fan of golf, live music and playing harmonica! He lives 

in Downtown Dartmouth with his wife Candice and their two girls Ella 

(age 9) and Hannah (age 7).

BOARD RENEWAL WELCOMING THREE NEW MEMBERS Elected to Board of Governors, Oct 2021

Scott Pettie Lisa Scott

Kevin Saccary
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One of our experienced staff members, Joe Starr, was appointed Acting Vice-Principal   
in September 2021 and a number of new faces have also joined our staff since then.  
We would like to introduce them to you with short profiles.

Junior high school teacher Joe Starr moved 

into an administration position, succeeding 

Dave McNeil as Vice-Principal. Joe is now  

in his 11th year at Churchill Academy, having 

spent nine of those years as a junior high  

classroom, and physical education teacher.  

Joe has a passion for physical activity, is an  

avid marathoner, and endurance athlete, and 

enjoys running, cycling, paddling and swimming 

in his free time, interests that he tries to pass  

on to the Churchill student body. Joe’s  

favorite thing about working at Churchill is  

having a captive audience for his dad jokes,  

and lots of energetic kids who love to move!

Sheila is in her second year at Churchill  

Academy. Sheila comes to us with over 10  

years of teaching experience, having taught  

in Ontario and England as well as at Landmark 

East in Wolfville. Just prior to Churchill, Sheila 

worked at Autism Nova Scotia as Director of 

Education and Employment, as well as with  

the Department of Education helping design 

curriculum for students with autism. Sheila’s 

teaching philosophy is that everyone can learn 

- we just have to find the right way of learning 

and success for each student! In her spare time, 

Sheila enjoys running, and will even tow the  

line at the occasional 5k race. Running also 

comes in handy for Sheila in helping her keep 

up with her four-year-old daughter, who keeps 

her very busy!

Before coming to Churchill as a student  

support worker Emily worked for Chisholm  

Services for Children as a child and youth  

care worker, where she received training in  

trauma informed care, which she uses as  

a primary approach to all crisis interactions.  

Emily’s philosophy of working with youth  

centers around empowerment. Emily believes 

that students feeling empowered is the first 

step toward them being able to tackle the 

social, psychological and physical obstacles  

of the school environment. In her spare time 

she enjoys going for walks and hikes (especially 

near water). Emily loves trying new restaurants 

and cafes and hanging out with her baby niece.

Stephen (or Mr. T, as he is known to the  

students) is in his second year at Churchill 

Academy. Mr. T brings with him 26 years of 

teaching experience, including nine years  

as an administrator, having worked most  

recently at the Sacred Heart School of Halifax. 

Mr. T’s teaching philosophy is to help students 

acquire practical skills to help them in life  

while inspiring them to be curious and creative. 

Once upon a time Mr. T was an accomplished 

runner, running track and field at Harvard, but 

now focuses his athletic energies on the noble 

pursuit of commuting to work by bike! Mr. T  

is an accomplished musician, and will regularly 

break up his class by picking up the guitarand 

singing a tune!

INTRODUCING OUR NEW STAFF,  
2021 - 2022

Joe Starr 
Vice-Principal 

New in  

Sep 2021 Emily Murphy Stephen TugwellSheila Pearson

22 23



Today, more than ever, websites are the  

electronic face of a school and the place  

most people first look to get a sense of  

a school’s unique identity, core mission, range 

of programs, and student learning activities. 

For a few months during 2021-22, we worked 

to refresh, redesign, and improve our website 

as an essential gateway of access for parents, 

students, staff, alumni and prospective families.

The school website renewal project, initiated  

in November 2021 went live on March 8, 2022  

at www.churchillacademy.ca Visitors to the  

site saw improvements in the graphics and  

images capturing the close student-teacher  

relationships, welcoming philosophy, and  

variety of activities which enrich school life.

Our goal was to present Churchill Academy as 

it is and to demonstrate why it serves students 

with learning challenges so well. Visitors are 

introduced to our Head of School and the story 

of Churchill Academy. Prospective applicants 

get a good sense of what it’s like to attend the 

school. We have also provided opportunities 

for supporters to make online donations to help 

us meet our immediate needs and support our 

programs.

One of the biggest changes was the significant  

improvement in tapping into the potential 

for making electronic donations in support of 

Churchill Academy program priorities, facilities 

enhancements and student bursaries. It was a 

vital piece in implementing the “Sean O’Regan 

Memorial Legacy Fund.”

RENEWAL OF THE CHURCHILL 
ACADEMY WEBSITE

Our Website Renewal Project Team consisting 

of volunteer board members and staff deserve 

recognition for their work behind the scenes. 

Many thanks, as well, to our website consultant, 

Pam Green of dotsimple.ca, and to graphic  

design specialist Chris Francheville, for contrib-

uting your time and talents to this little project.

Now when you Google Churchill Academy you 

see more visually attractive, timely and up-to-

date information. We hope you find it easier 

to use – and can depend upon it for the latest 

news about Churchill Academy.

— Paul W. Bennett
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LOOKING BEYOND THE PANDEMIC
HONOURING THE SEAN O’REGAN 
LEGACY

Our dear friend and Dartmouth champion  

Sean O’Regan passed away suddenly on  

March 10, 2022 and Churchill Academy is  

deeply committed to keeping his legacy  

alive. Our Annual Churchill Academy Golf  

Tournament now bears his name and the  

memorial fund will reflect his personal priority –  

ensuring that Churchill Academy has the  

facilities to support our work serving learning 

challenged students.

For fifteen years, Sean served as our guardian 

and devoted countless hours to supporting our 

school, its families and students. Whether it was 

inspiring us to reach higher with community 

giving, stepping in to come to our rescue during 

lean times, or ensuring we had a new roof over 

our heads, he was always there, serving quietly 

and without thought of recognition. His family 

SEAN O’REGAN’S MEMORIAL 
GOLF TOURNAMENT

and closest friends, working in collaboration 

with the Academy, have established the Sean 

O’Regan Memorial Fund which will ensure that 

his inspiring work building Churchill Academy 

continues into the future.

What an honour it was to have been identified 

as Sean’s charity of choice upon his passing. 

Thank you to Sean’s brother Patrick and to the 

entire O’Regan family for your vitally important 

and continuing support of our school.

Our Soaring to New Heights project, symbol-

ized by the “Dream Classroom,” will now be part 

of a larger vision for Churchill Academy’s future. 

Stay tuned for news about our exciting plans to 

move forward with the Sean O’Regan Legacy 

Fund for Campus Renewal.

Sean and Patric 
O’Regan’s

Sean O’Regan’s 
at Dartmouth 
General Hospital 
Foundation
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The Churchill Academy Parents Association (CAPA) is focused on  

enriching our school family, by providing opportunities to build  

community and by raising funds to support school programs. With  

the help of parents and the school community, CAPA supports our  

students by contributing funds directly to the school for needed  

program support and/or our students.

During the 2021-2022 school year, our Churchill community continued  

to be impacted by COVID-19; however, with the exception of a short  

period of time in January, the staff and students were able to learn in  

the classroom for the year. 2021-2022 was a transitional period for CAPA. 

With no Chair of the association this past year, the CAPA team worked 

together to support the needs of the students and the staff. During the 

fundraising process, CAPA continued to follow protocols to ensure the 

safety of others. Since some of Churchill Academy’s larger recreational  

activities were still impacted by COVID policies, CAPA continued to  

invest in technology, classroom support, and school morale.

As the administration and staff continue to implement and support a 

more digital environment for our students, the CAPA team was happy 

to contribute with some of its purchases this year. CAPA was able to 

purchase two high-end projectors for the high school classrooms, two 

C-PEN’s for reading support, speakers, andclassroom resources. As a 

reward for the students, classrooms were provided with treats to have a 

fun afternoon during their last day before the December break. In lieu of 

classroom activities, CAPA was able to purchase Subway orders for the 

high school students.

To close out the 2021-2022 school year, each class was given funds  

to do an activity of their choice. These activities included: day trips to 

Halifax, ice cream outings, swimming, movies, Get-Air, cooking at the 

school, and Subway orders. The graduates were given a gift card to 

Playdium as an appreciation for all of their accomplishments. CAPA was 

delighted to provide these opportunities for the students. This was the 

first time students were able to finish the school year in person since the 

start of the pandemic. It was a well-earned reward for all. This year, CAPA 
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continued having their monthly meetings via Zoom. This format has  

given members more flexibility with attendance and participation.  

CAPA will continue using Zoom for meetings during the upcoming 

school year and if any meeting or event requires an in-person option, 

then arrangements will be made. With personal distancing measures  

still in place, CAPA continued to approach fundraising in a safe and  

secure manner. The two fundraisers CAPA hosted were the annual 

Christmas wreath sales and two 50/50 raffles through Rafflebox. I would 

like to thank Alison Crowe for connecting Churchill with Rafflebox and 

taking the lead on the two raffles. These were well received and helped 

with the expenses throughout the year.

CAPA ended the school year with $3,073.85 in the bank. Through our 

three successful fundraisers, CAPA was able to spend approximately 

$4200.00 on Churchill. CAPA is in a good financial position to begin the 

2022-2023 school year. With promising fundraisers on the horizon for 

this upcoming year, the CAPA team will look to build upon its finances 

and continue to support the school. This past year was a transitional year 

for our parents association and I would like to thank all members who 

helped out throughout the year. I would also like to thank all families who 

have supported Churchill this past year and that continue to do so.

Looking ahead to next year, Rhonda Pottle will be the new Chair  

of CAPA. She was an integral part of CAPA this past year and her  

dedication is appreciated. CAPA is always looking for more parents  

and family members to join and get involved. If you would like to bring 

new ideas to the group or volunteer your time, please consider being  

a member for the upcoming school year. 

Thank you all for allowing me to be a part of CAPA this year.

Mike Tobin

CAPA - Teacher Liaison
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1.

FINANCIAL REPORT 

Independent Practitioner's Review Engagement Report

To the Board of Governors of 
Churchill Academy Incorporated

We have reviewed the accompanying financial statements of Churchill Academy Incorporated that 
comprise the statement of financial position as at July 31, 2022 and the statements of net earnings (Deficit), 
net assets, and cash flows for the year then ended, and a summary of significant accounting policies and 
other explanatory information.

Management's Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal 
control as management determines is necessary to enable the preparation of financial statements that are 
free from material misstatement, whether due to fraud or error.

Practitioner's Responsibility
Our responsibility is to express a conclusion on the accompanying financial statements based on our 
review. We conducted our review in accordance with Canadian general accepted standards for review 
engagements, which require us to comply with relevant ethical requirements.
A review of financial statements in accordance with Canadian generally accepted standards for review 
engagements is a limited assurance engagement. The practitioner performs procedures, primarily 
consisting of making inquiries of management and others within the entity, as appropriate, and applying 
analytical procedures, and evaluates the evidence obtained.
The procedures performed in a review are substantially less in extent than, and varying in nature from, 
those performed in an audit conducted in accordance with Canadian generally accepted auditing standards.
Accordingly, we do not express an audit opinion on these financial statements.

Conclusion
Based on our review, nothing has come to our attention that causes us to believe that these financial 
statements do not present fairly, in all material respects, the financial position of Churchill Academy 
Incorporated as at July 31, 2022, and the results of its operations and its cash flows for the year then ended 
in accordance with the Canadian accounting standards for not-for-profit organizations.

CHARTERED PROFESSIONAL ACCOUNTANTS
Licensed Public Accountants

Dartmouth, Nova Scotia
October 11, 2022

Churchill Academy Incorporated 
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Balance Sheet 
July 31, 2022 

 

  Capital Total Total 
 Operations 

$ 
Campaign 

$ 
2022 

$ 
2021 

$ 

 
Assets 

    

Current Assets     

Cash 783,100 112,018 895,118 868,034 
Accounts receivable 26,202 - 26,202 39,882 
Inventory 6,096 - 6,096 10,013 
HST receivable 8,369 - 8,369 6,094 
Prepaid expenses and other assets 15,736 - 15,736 16,634 

Total Current Assets 839,503 112,018 951,521 940,657 

Equipment, Computers and Leaseholds (note 3) 59,364 23,036 82,400 85,757 

Total Assets 898,867 135,054 1,033,921 1,026,414 

 
Liabilities 

    

Current Liabilities     

Accounts payable and accrued liabilities 33,013 - 33,013 16,510 
Unearned revenue 242,713 - 242,713 150,767 

 
Canada Emergency Business Account 

 
30,000 

 
- 

 
30,000 

 
30,000 

Total Liabilities 305,726 - 305,726 197,277 
 
Net Assets 

    

Restricted Net Assets - 112,018 112,018 112,017 

Net Assets invested in Capital Assets 59,364 23,036 82,400 85,757 

Unrestricted Net Assets 430,582 - 430,582 611,363 

Sean O'Regan fund 83,195 - 83,195 - 

Contributions to Capital 20,000 - 20,000 20,000 
 

593,141 135,054 728,195 829,137 

Total Liabilities and Net Assets 898,867 135,054 1,033,921 1,026,414 
 
 
SIGNED ON BEHALF OF THE BOARD 

    

 
 

Director 
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Statement of Earnings (Deficit) 
For the Year Ended July 31, 2022 

 

  Capital Total Total 
 Operations 

$ 
Campaign 

$ 
2022 

$ 
2021 

$ 

Revenue 
    

Tuition 1,146,399 - 1,146,399 1,206,474 
COVID 19 grants and subsidies - - - 30,000 
Events paid by students 18 - 18 - 
Donations and fundraising 76,705 - 76,705 134,762 
Interest revenue 4,825 - 4,825 3,006 
Student fees 10,724 - 10,724 8,598 
Sean O'Regan fund 83,195 - 83,195 - 

Total Revenue 1,321,866 - 1,321,866 1,382,840 

 
General and Administrative Expenses 

    

Advertising and promotion 12,901 - 12,901 7,965 
Amortization 18,002 6,440 24,442 25,738 
Bad debts 1,150 - 1,150 5,630 
Financial aid - - - 1,000 
Fund raising expenses 16,577 - 16,577 10,415 
Insurance 14,637 - 14,637 8,792 
Interest and bank charges 5,547 - 5,547 2,413 
Office supplies and administration 7,227 - 7,227 6,254 
Professional fees 11,561 - 11,561 2,127 
Repairs and maintenance 36,642 - 36,642 33,035 
Strategic plan initiatives - - - 2,485 
Student supplies 26,637 - 26,637 10,603 
Supplies 28,949 - 28,949 10,826 
Telephone and internet 5,247 - 5,247 4,538 
Travel 373 - 373 336 
Utilities 42,864 - 42,864 26,850 
Wages and benefits 1,185,819 - 1,185,819 1,163,150 
Year book and graduation costs 2,235 - 2,235 3,458 

Total Expenses 1,416,368 6,440 1,422,808 1,325,615 

Excess (Deficiency) of Revenue 
over Expenses 

 
(94,502) 

 
(6,440) 

 
(100,942) 

 
57,225 

Churchill Academy Incorporated 

5. 

 

 

 
Statement of Net Assets 

For the Year Ended July 31, 2022 
    

  Capital Total Total 
 Operations 

$ 
Campaign 

$ 
2022 

$ 
2021 

$ 
 
Net Assets - beginning of year 

 
687,643 

 
141,494 

 
829,137 

 
771,912 

Excess (Deficiency) of revenue 
over expenses 

 
(94,502) 

 
(6,440) 

 
(100,942) 

 
57,225 

Net Assets - end of year 593,141 135,054 728,195 829,137 
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Statement of Cash Flows 

For the Year Ended July 31, 2022 
 

 2022 
$ 

2021 
$ 

 
CASH FLOWS FROM OPERATING ACTIVITIES 

  

Excess (deficiency) of revenue over expenses (100,942) 57,225 
Adjustments to earnings not involving cash - 

Amortization 
 

24,443 
 

25,738 
 

(76,499) 82,963 

Changes in non-cash working capital - 
Decrease in accounts receivable 

 
13,680 

 
27,542 

Decrease in inventory 3,917 1,419 
Decrease (increase) in HST receivable (2,275) 889 
Decrease in prepaid expenses 898 16,479 
Decrease (Increase) in unearned revenue 91,945 (34,172) 
Increase in accounts payable 16,507 4,735 

TOTAL CASH FLOWS FROM OPERATING ACTIVITIES 48,173 99,855 

 
CASH FLOWS FROM FINANCING ACTIVITIES 

  

Proceeds of long-term debt - 30,000 
 

CASH FLOWS FROM INVESTING ACTIVITIES 
Purchase of furniture and equipment (21,089) - 

 

 
 

INCREASE (DECREASE) IN CASH 27,084 129,855 

CASH - BEGINNING OF YEAR 868,034 738,179 

CASH - END OF YEAR 985,118 868,034 

Churchill Academy Incorporated 
Notes to Financial Statements 
For the Year Ended July 31, 2022 

7. 

 

 

 
 
 
 

Churchill Academy Incorporated ("the Academy") was incorporated under the laws of the Province of Nova 
Scotia on March 11, 2004. The Academy is a Limited By Guarantee Company and was established for the 
purpose of operating a private, not-for-profit school for children with learning difficulties. 

 
 
 

1. SIGNIFICANT ACCOUNTING POLICIES 
Basis of Accounting 
The financial statements were prepared in accordance with Canadian accounting standards for not-for- 
profit organizations (ASNFPO) and include the following significant accounting policies: 

Fund Accounting 
The Operating Fund summarizes those activities relating to the overall operations of the Academy. 
The Capital Campaign Fund summarizes the Academy's fundraising efforts related to the repair and 
upgrade of the gymnasium, the construction of new classrooms, and the founding of an endowment. 

Financial Instruments 
The financial assets and liabilities are initially recorded at fair value. The Academy subsequently measures 
all its financial assets and financial liabilities at cost or amortized cost. Changes in fair value are recognized 
in net income. 
Financial assets measured at cost include cash and accounts receivable. Financial liabilities measured at 
cost include accounts payable and accrued liabilities. 

Cash 
The Academy defines cash as the amount of cash on hand and cash on deposit net of cheques that are 
issued and outstanding at the end of the year. 

Inventory 
Inventories are measured at the lower of cost and net realizable value, with cost being determined using 
the first in first out method. 

Income Taxes 
The Academy is a registered charity under the Income Tax Act Section 149(1)(f). The Academy may issue 
receipts for charitable donations and income from operations is exempt from income taxes. 

Revenue Recognition 
Revenue is recognized under the deferral method of accounting. 
Tuition is recorded as revenue throughout the period of instruction. At the time a parent or guardian places 
a deposit to secure a space in the upcoming school year, the total tuition is recorded as unearned revenue 
and the difference between the tuition and the deposit is recorded as a receivable. 
Donations are recorded in the period in which they are received. No external restrictions have been placed 
on donations. 

Student fees and interest income are recognized when earned and considered collectible. 

Contributed Services 
The Academy is grateful for the many hours that volunteers contribute through the Churchill Academy 
Parents' Association, the Board of Governors and through other activities, however these contributed 
services have not been recognized in the financial statements due to the difficulty of quantifying them. 

. . . (continued) . . . 
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Notes to Financial Statements 
For the Year Ended July 31, 2022 

8. 

 

 

 
 
 
 

1. SIGNIFICANT ACCOUNTING POLICIES . . . (continued) 

. 

Equipment, Computers and Leaseholds 
Equipment, computers and leasehold improvements are recorded at cost. Amortization is calculated using 
the diminishing balance method at the annual rate of 20% for furniture, equipment, camera system and 
sign and 30% for computer equipment and software. Amortization of leasehold improvements is calculated 
using the straight line method over the term of the lease. 
In the year of acquisition, amortization is calculated at one-half of the annual rate. 

Impairment of Long-lived Assets 
Property, plant and equipment and intangible assets subject to amortization are tested for impairment 
whenever events or changes in circumstances indicate that their carrying amount may not be recoverable. 
An impairment loss is recognized when the carrying amount of the asset exceeds the sum of the projected 
future net cash flows resulting from its use and eventual disposition. The impairment loss, if any is measured 
as the amount by which the carrying amount of the asset exceeds its fair value. 

Statement of Cash Flows 
The Academy prepares the statement of cash flows on a net cash basis and reports cash flows from 
operating and financing activities using the indirect method. 

Use of Estimates 
The preparation of financial statements in conformity with Canadian accounting standards for not-for-profit 
organizations requires management to make estimates and assumptions that effect the reported amount 
of assets and liabilities, the disclosure of contingent assets and liabilities as at July 31, 2022 and the 
reported amount of revenues and expenses for the year then ended. These estimates are reviewed 
periodically, and, as adjustments become necessary, they are reported in earnings in the period in which 
they become known. The preparation of financial statements in accordance with Canadian generally 
accepted accounting principles requires management to make estimates and assumptions that affect the 
amounts recorded in the financial statements. These estimates are based on management's best 
knowledge of current events and actions that the Academy may undertake in the future. Actual results may 
differ from these estimates. 

 
 
 

2. FINANCIAL INSTRUMENTS 
The significant financial risks to which the Academy is exposed are credit risk and liquidity risk. 
 
Credit Risk 
Financial instruments that potentially subject the Academy to credit risk consist of cash and accounts 
receivable. The Academy uses reputable institutions for cash and believes risk of loss to be remote. The 
company estimates an allowance for doubtful accounts for accounts receivable. Any credit losses are 
provided for in the financial statements and consistently have been within management's expectations. 
Liquidity Risk 
Liquidity risk is the risk that the Academy will not be able to meet its obligations as they become due. The 
Academy's approach to managing liquidity risk is to ensure that it always has sufficient cash flows, cash on 
hand and credit facilities to meet its operating obligations. 

Churchill Academy Incorporated 
Notes to Financial Statements 
For the Year Ended July 31, 2022 

9. 

 

 

 
 
 
 

3. Equipment, Computers and Leaseholds 
 

 Accumulated Total Total 
Cost amortization 2022 2021 

$ $ $ $ 

Equipment 62,911 36,279 26,632 12,598 

Camera system 5,971 5,209 762 580 

Computers and software 56,141 49,753 6,388 6,363 

Gym equipment 1,210 1,190 20 29 

Literacy program 9,527 9,299 228 327 

Sign 5,807 5,206 601 751 
Leasehold Improvements 54,496 29,763 24,733 35,632 

Capital assets financed by operations 196,063 136,699 59,364 56,280 

Capital assets financed by capital campaign 78,224 55,188 23,036 29,477 
 

274,287 191,887 82,400 85,757 
 
 
 

4. Economic Dependence 
The majority of the students of the Academy receive assistance from Halifax Regional Continuing Education 
(HRCE) and the Province of Nova Scotia to subsidize the cost of their tuition fees. As the Academy's main 
source of revenue is derived from tuition fees, its ability to continue viable operations is dependant upon 
HRCE and the Province maintaining this funding to its students. During the year, approximately 75% of the 
Academy's tuition fees came from assistance provided to its students by HRCE and the Province. 

 
 
 

5. Lease Commitments 
The minimum annual rental for equipment under a long-term lease is $1,572 until July, 2022. 
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Tuition

Wages

Other Revenue

Subsidy

Other  

Expenses

Total Tuition

Donations 
& Fundraising

Occupancy

Tuition peak in 2018 and 2020

Expenses at 2020 level

2013

2013

2014

2014

2015

2015

2016

2016

2017

2017

2018

2018

2019

2019

2020

2020

2021

2021

2022

2022

$1,600,000

$1,600,000

$800,000

$800,000

$1,200,000

$1,200,000

$400,000

$400,000

$1,400,000

$1,400,000

$600,000

$600,000

$1,000,000

$1,000,000

$200,000

$200,000

LEARNING SUCCESS

When geese fly in formation they are engaging in an intricate, beautiful 

ballet of cooperation and mutual support. 

They’re a community working towards a common goal. Not unlike  

the community your child enjoys at Churchill Academy. 

Just as each goose creates an updraft that helps lift the birds that follow, 

the caring teachers and staff at Churchill create an uplifting environment 

that nurtures your child. 

Just as stronger geese will assume the lead positions when other geese 

tire, your child will be empowered by the support of fellow students. 

And just as the geese reach their destination more easily than if they 

went it alone, your child will enjoy a new learning confidence and vibrant 

future that comes from such an inclusive environment.

CHURCHILL ACADEMY
FINANCIAL POSITION & 
BALANCE SHEET*

LOOKING AHEAD2013 - 2022

 

*Prepared for Churchill Academy by Lawrence J.Roche, CPA, CA, G&R Chartered Professional  

Accountants, 230-3 Spectacle Lake Drive, Dartmouth NS B3B 1W8
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5 Crichton Ave, Dartmouth 
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